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PURPOSE: To establish guidelines and procedures for the use and management of informants by 
Portsmouth Police officers. 


GUIDELINES: The proper legal use of informants can greatly assist officers in obtaining vital 
information that they may use in criminal investigations. Officers will formally establish and handle all 
persons utilized as informants within a controlled system. Officers will manage all informants and 
informant information confidentially and in a manner so as not to compromise the safety of any 
individual, nor the interests and activities of the Department. Officers will use and manage informants in 
accordance with all legal requirements and court rulings. 


PROCEDURES: 


I. Informant Classifications - There are various reasons why an individual cooperates with the police. 
For purposes of this General Order, informants will fall under one of the following classifications. 


A. Informant - “Informant” is the general classification for any person who, under the direction of a 
specific officer, and with or without expectation of compensation, provides information on a 
regular basis and performs a lawful service for the department in its criminal investigations. 


B. Defendant Informant - A defendant informant is the same as above, but is either subject to arrest 
and criminal prosecution or already a defendant in a pending court action and thus, is or may be, 
expecting compensation in the form of judicial consideration. The Commonwealth’s Attorney 
(CA), or the appropriate federal law enforcement agency and United States Attorney (if the 
person is subject to federal prosecution) must approve use of this type of informant in advance. 
The officer shall advise the prosecutor of the nature and scope of the defendant’s cooperation. 
Prior to conferring with these prosecutors, the officer will notify his/her supervisor. ADM-34 
covers considerations on judicial proceedings. 


C. Restricted Use Informant — Officers may use an informant meeting any of the following 
conditions only with the approval of a supervisor, and the use is subject to review by the 
Division Commander: 


1. Any person with two or more felony convictions; 
2. Any person convicted of a felony drug charge; 
3. Any person under the age of 18; written approval of the parent or guardian is required; 
(42.2.7g) 
4. Any person formerly dependant on drugs, or currently participating in a drug 
treatment program; 
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5. Non Portsmouth Police Department Informant - This classification applies to any person 
already established as a confidential and reliable informant by another law enforcement 
agency, and established by the Portsmouth Police Department for payment purposes only. 


B. Master Files — All Master Files are stored in a secure area 


C. Investigative Files - These files are stored in a secure area accessible only to the officers and 
supervisors of the establishin i 
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III]. Management of Informants (42.2.7 f) 


A. Control - Informants are Portsmouth Police Department assets, not those of any specific officer. 
At the Division Commander’s discretion, an informant may be assigned to the control of another 
officer or unit. 


B. Police/Informant Contacts - Officer/informant contacts will be strictly professional. Social or 
business contacts are prohibited unless in the line of duty and approved by the Unit Commander. 
When possible, two officers will be present during any personal contacts with informants. No 
officer will meet alone with an informant of the opposite sex or whose sexual preference may 
compromise the officer or investigation. Officers will complete an Informant Activity and 
Payment Form for any significant information received from an informant. This includes any 
information or activity that prompted police action, even if the information did not lead to arrests 
and/or recoveries. 


C. Exposure to Police Information - Informants exposure to, and knowledge of, police facilities, 
operations, and personnel will be kept to the minimum necessary for their successful utilization. 


D. Officers will not put informants into situations that would violate their probation or parole 
without first obtaining the permission of the probation or parole officer. 


E. Informants are not permitted by their status as an informant to commit violations of the law. 
Informants can, and often will, possess contraband at the direction of an officer, but this is 
allowed only under tightly controlled conditions, where the risks to the informant and to the 
public are relatively low. Due to the high risk posed to the public safety, an officer that has 
knowledge of an informant having a suspended license or no operator’s license will not allow or 
direct that person to operate a motor vehicle. 


F. Officers should utilize all available resources to corroborate information received by an 
informant prior to initiating police action. Relying solely on informant information can easily 
lead to mistakes in identifying target locations and suspects. 


G. Payments to Informants - Whenever an officer makes a payment to an informant, a witness 
officer will be present. All payments and their documentation will comply with ADM-30, 
Confidential Funds. 


H. Undercover Purchases by Informants - When an informant participates in an undercover 
purchase in which he/she may come into contact with confidential funds, drugs, or any item of 
potential evidentiary value, the officer will search that informant thoroughly, both before and 
after the undercover encounter. When possible, officers will keep the informant under constant 
observation. 


I. Officers must submit informant activity and payment forms to the SIU Unit or Division 
Commander no later than three working days of receiving the information or payment to the 


informant. 
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J. All active informants must undergo a criminal history check at least once every six months. The 
informant’s control officer is responsible for ensuring that this check is conducted, and any 
previously unreported charges and/or convictions must be relayed to a supervisor as soon as they 
are discovered. Any pending charge, regardless of whether the informant is seeking judicial 
consideration, requires that the individual be classified as a defendant informant, and also 
requires approval from the CA’s office. 


IV. Deactivation of Informants — Officers will deactivate an informant when he/she is no longer able to 
provide information, no longer interested in cooperating, or is not active in providing information for 
the preceding six-month period. The Unit Commander may reactivate a deactivated informant who 
has proven reliable in the past. Any informant whose cooperation has been determined as 
unsatisfactory will be deactivated at the discretion of the Unit Commander who will forward a copy 
of the deactivation report to SIU for inclusion in the Master File. The Unit Commander will conduct 
a yearly review of informant activity to determine if any informants should be deactivated due to 
non-usage. 


V. Debriefing of Informants (42.2.2 c) 


1. Prior to a supervisor granting approval for the establishment of an informant, a full debriefing 
will take place, to include the informant’s history of narcotics activity, knowledge of criminal 
acts of others, etc. 


2. Information concerning other crimes will be disseminated to the appropriate supervisor or 
agency, unless a valid reason exists not to do so. The immediate supervisor will consult with the 
SIU Commander on any concern regarding forwarding of information. Information which 
adversely reflects upon the integrity of a police department employee, or concerns a potential 
threat to an employee, will be forwarded immediately through the chain of command to the Chief 
of Police. The originating officer will take no further action on such information without 
approval. 


3. Officers will document all debriefings, and place the records in the Master and Investigative 
files. 


VI. Disclosure of Informant Identity - In situations where an informant’s identity might adversely affect 
the outcome of a more significant investigation or the informant’s own safety, dismissal of the 
immediate case may be sought. The decision to recommend this action may be made only by the 
Division Commander of the affected unit. The CA will make the ultimate decision. 


APPROVED: 


Edward G. is, Chief of Police 
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